South Whidbey Parks & Recreation District

May 19, 2010 – Regular Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present: Linda Kast, Jim Porter and Allison Tapert.  (Don Wood at 7:30pm)
Staff Present:  Terri Arnold, Tom Fallon, Peggy Hockett and Carrie Monforte.
Linda called the meeting to order at 7:00 p.m.  The attendance sheet is attached for permanent records only.

II.   Approval of Minutes

The minutes of the Regular Meeting on April 21, 2010, were unanimously approved in a motion made by Linda and seconded by Allison. 
III.    Public Comment

        No public comment.
IV.   Treasurer’s Report
A.
Financial Report
Allison stated that the ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $205,010.77.

· The Capital Fund was $500.62.

· The Project Fund was $125.50.

· The Reserve Fund was $136,639.21.
B.
Voucher Approval

In a motion made by Allison and seconded by Linda, the Board unanimously approved the Maintenance and Operations Fund Vouchers #3219 through #3273 in the amount of $73,002.40 and the Capital Fund Vouchers #CAP768 through #CAP769 in the amount of $3,230.33.
VI.   District Report

A. Director’s Report: 
Terri discussed the Director’s Report (to be attached for permanent records).  
Terri stated that the Comprehensive Plan adoption date could be moved to either July or August.
August.

Terri reviewed the After School Program and Allison asked how they were going to get kids to sign up for the After School Program.  Terri said registration for the program was on a first come, first served basis.  Linda asked if they could limit the program to kids who need it versus those parents who are looking for child care.  Terri said she was working with the Island County Health Department along with the school nurses to recruit kids who need the program the most.  Terri said they would be working with the South Whidbey Children’s Center also.

Terri discussed the ACHIEVE Community Action Plan and Allison asked what was the Plan.  Terri said the Plan focuses on better nutrition, policy changes, physical activity and no smoking, among other items.  

Terri said she was having some issues with the French Soccer Academy (FSA).  Mikael from the FSA is angry with the District because the District will not give him control of the fields or give him a stadium.  Terri said that the FSA is no longer teaching kids; instead, they are working with a group of semi-pro athletes to build a team.  Tom said he tried to speak with Mikael but could not find him.  Linda said the District needs to determine a policy for semi-pro or pro teams using the Park fields and she asked how they could enforce the policy.  Tom stated that they should charge an hourly rate for field use.  Terri said the current contract states that the FSA should be paying 5% of the revenue from each student but she had not been receiving detailed information from FSA regarding the number of students.  Terri said she had sent Mikael an email asking for a review of his contract but she had not received a response.  Terri said she would send a certified letter to FSA and then she will contact the police if necessary.  Allison said she had heard that Mikael was gone.  Terri said she spoke with Holly Jones who used to work with FSA and Holly said the FSA is still located in their office space.
Allison said that Terri should inform the FSA that their use of the fields has been suspended and send a letter via certified mail.  Terri said the terms of the FSA contract have changed and they have not provided documentation to the District so we do not know how much they owe.  Linda said if he is not teaching any students then maybe he thinks he does not owe any money.  Linda said we need to find out if the players are paying the FSA.  Terri said she wants to know what Mikael’s line of business is and then the FSA needs to pay a monthly fee.  Don said the FSA needs to pay for the lines and goals and the wear and tear on the fields.  Tom said the wear and tear on the fields is about $4,000-$5,000 per year.  Linda asked if they were abusing the amount of time they were using the fields.  Terri said that was a problem so she was more specific about time on the fields in the agreement this year.  Jim said the District does not have much recourse because this is a public facility so it would be difficult to keep them off the fields.  

B. Maintenance Report
Tom said he met with the Department of Fish and Wildlife representatives at Lone Lake about adding gravel between the ribbons and they said it was okay.  Terri said the preferred method was to use crushed gravel along with grass seed between the ribbons.  Tom said Blue Ribbon was working on the maintenance facility and he had removed a door from the facility for a savings of about $1,000. Tom said he was working with Sound Construction on the construction of the picnic shelter at Trustland Trails.  Tom said the Little League had been awarded the 11-14 year old baseball tournaments which are the same tournaments as last year.  Tom said they have to prepare the fields nightly for the tournaments but there are no additional portable restrooms needed.    

       C.  Programs Report (to be attached for permanent records)

Carrie said they had a decent turnout for Kidz Love Soccer.  Carrie said the Golf Lessons were full along with Archery but there were no baking classes happening.  Carrie said the Guitar classes were running but with small numbers. 
Carrie said signups for the Triathlon were doing well with 135 registered as of today.  Carrie said she would like to offer camping at the Park to some of the triathletes.  Linda said that some of the same camping issues as Island Festival could come up but most people just looked the other way when it came to camping at previous triathlons.  Carrie asked the commissioners for permission to offer camping to triathletes for one night and she would charge them a fee.  Linda suggested we offer camping at Lone Lake so that the District is not breaking its policy.  Allison said in the past they have allowed the Ham radio participants and the day campers to camp.  Don said he was not comfortable with allowing camping in the Park.  Tom suggested the campers camp in the trailer area so that they are not in the Park.  Jim said he does not have a problem with camping but stated that the District needs to be consistent on their camping policy.  Carrie said she needs to know by next month if the District will allow camping for the Triathlon.  Linda said it makes more sense to use the trailer area for camping and she is not opposed to camping in theory because it makes the event more fun but she wants to look at the current camping policy.  Jim said that the ban on camping started way back because of some groups that were loosely using the parks for camping and abusing the privilege.  Carrie said she recommended that camping be allowed for only District sponsored programs. 
      Carrie said the Triathlon has very large expenses that were not incurred before such as posting the road signs.  Allison asked why volunteers were not used for the road signs and Carrie said they could not because it is very involved to post the signs.  Carrie said there will be another City employee who will help the City of Langley employee distribute the signs so that will save money.  Carrie said she is willing to pay for people to attend a flagging certification class if they agree to help the Triathlon for two years.  Allison asked if the route could be changed so that the athletes were not bicycling through the City of Langley and Carrie said they could look into it.  
Carrie said she is hoping to offer fitness classes soon, particularly the Silver Sneakers program for older folks, along with tennis conditioning and fitness for kids.

Carrie said she received a huge number of applicants for day camp counselors.

Carrie said the South Whidbey Youth Soccer Club said they were a little bit dissatisfied with the District offering Kidz Love Soccer classes because it was conflicting with their soccer program.  

Carrie said she has been negotiating with the Useless Bay Golf Course and Country Club to offer summer swim lessons.   Carrie said she has also been talking with the Senior Center about sharing advertising.  

Don asked how the Coupeville programs were going and Carrie said they had about nine participants in each program.

VII.   Unfinished Business
A. Soccer Fest 2010 – Update
Brad Brewster, President of the South Whidbey Youth Soccer Club (SWYSC), said he wanted everyone to know how beautiful the soccer complex was and how happy the Club was with the fields.  Brad said the main problem with Soccer Fest was parking so they are going to use the Park District bus and shuttle people to and from the Middle School.  Brad said that Soccer Fest is bigger than it has been in the past. Brad said the SWYSC hosts the games every year and they lose money every year and they are receiving quite a few scholarship requests.  Brad said that the FSA gives money to the District for the use of the fields and the SWYSC keeps the fields lined during the summer even though they are not using the fields.  Brad wanted to know if there was some way that the District could give some money to the SWYSC.  Linda stated that the District does not give money to the Little League or any other groups.  Linda said the FSA uses the fields but they also pay to use the fields and she suggested that they could save $1,200 during the summer by not lining the fields.  Brad said they are paying someone to line the fields and they spent $4,000 for paint last year.
Tom said he knew the cost had grown for the SWYSC in the last couple of years and suggested they ask other soccer clubs to chip in for portable restrooms, etc. for Soccer Fest.  Brad said they will probably have to move Soccer Fest to Fort Nugent next year if the Soccer Complex is too overburdened this year.  Tom said the District budget is going to be extremely tight because the District has taken on three lakes along with Trustland Trails.  Tom said that if Little League asked for money, the Soccer Club would be upset and vice versa.  Allison asked who lines the fields for Little League and Tom said sometimes Little League lines the fields.  Jim said the District maintains all of the soccer fields but stops short of lining them so maybe we should do all the lining.  Linda said they could discuss assisting the SWYSC at budget time.  Brad asked if there was some way that they could start replacing the goals because they spent a lot of money this year welding on the wheels and they are trying to keep their fees reasonable.  Terri stated that the District was in a good relationship with the SWYSC now compared to a couple of years ago.    

B. Trustland Trails:  Update & Bid Acceptance
Terri said that today was the bid opening for the trail project at Trustland Trails.  Terri said eleven contractors were invited to bid and two responded with bids.  Jim said he has received some feedback about the bidding process and Jim asked how long Davido Consulting was working on the project.  Terri said Davido Consulting had been working on the project a long time and the bid packet was distributed to the contractors last Tuesday.  Jim said there was a tight timeframe on the project and Davido Consulting did not do us or the contractors any favors by taking so long to distribute the packets.  Terri said the Madsen Enterprise and Dirtmovers both bid on the project.  Jim said that everyone is looking for work so it is surprising that there were not more bids.  Terri said that Dirtmovers’ bid came in at $16,000 and Madsen Enterprise’s bid came in at $42,000.
Linda asked if it would be appropriate to contact the contractors who did not bid to ask why they did not bid.  Terri said that Todd Nysether and JT Madsen bid the project together and that Mitch Morley was going to partner with Krieg Construction but they did not bid.  Terri said Jim Lux and Wade Wilcox were working together and Jim Lux was having a hard time with the bid packet.  Terri said Jim Lux had a list of 30 items that were not specified by Davido Consulting but Terri said those items were not specific because we wanted the contractors to choose what the products they would use.  Jim said that the contractors continue to run into problems with the specifications and it would be easier to be more specific or to give a range.  Tom said that just about everything Davido Consulting specified was according to the DOT specification book.  Tom said he thought that bidding the asphalt portion scared off some of the local landscaping guys.  Jim said he thought the bidding timeframe was too quick especially when a bond was necessary.  Allison said it was very difficult to call out every item in the project and they have to trust the contractor that they are able to do the job because not everything can be specified.  Jim said the project was just a trail and Davido Consulting should have given the contractors parameters.  Terri said they were relying on Davido Consulting for their expertise and she was frustrated also but at the same time, Davido Consulting has been good to work with on the various projects.  Terri said the person who complained the most about the bid packet had ample opportunity to bid.  Allison commented that they have spent a lot of money on engineering.
Terri said it was hard for the contractors to do the whole projects so they can accept one of the bids or go back out to bid.  Tom said that he spoke to Todd Nysether who complained about the other bid and he wanted to make sure that the District looked over Dirtmovers’ bid.   Terri commented that the District has funneled a lot of money through the local economy due to all of the projects the District has recently completed.  Linda said she appreciated Tom and Terri taking over the project management portion of the tasks.  Terri said she was proud of how Tom was working with the contractors.
C. Maintenance Storage Building – Update
This item was discussed during the Director’s Report and the Maintenance Report.
D. Holmes Harbor Golf Course – Update
Bob Miller with the Holmes Harbor Sewer District (HHSD) said he noticed that the HHSD was on the Park District Board meeting agenda and wondered why.  Jim said he was contacted by Stan Walker from the HHSD who asked if the District had any interest in being involved with Holmes Harbor Golf Course (HHGC).  Jim said the last he heard was that the HHSD was going in a different direction such as creating a non-profit group to run the golf course.  Terri said she had spoken to Rod who was the counsel for the HHSD and he asked about the entity type of the District.  Rod told Terri that the HHSD was considering approaching the District about taking over the course and Terri told him they needed to take the matter up with the Board. 
Bob said he was told the District was not interested in having anything to do with the HHGC.  Jim said that is not what had transpired in a previous meeting; instead, the commissioners were willing to listen to what the HHSD had to say.  Linda said the commissioners had discussed the possibility that the HHSD was going to lose money running the course and if running the course did not cost the taxpayers any money, they were willing to consider it.  Jim said the District could not afford to fund the course and Bob said the course would receive free water which was a huge plus.  Bob said he would talk with Stan about the District’s position on HHGC and that money had been donated to help keep the course.  Allison said she wants to see the financial data on HHGC, such as how much are maintenance costs, etc.  Jim said the District is open-minded to hearing what the HHSD has to say about the HHGC. 
Terri said the District has been working on a Comprehensive Plan and a golf course was not in the plan.  Allison asked if the non-profit group was no longer an option and Bob said no, but they need to do more investigating.  Allison asked what the involvement was with the Schuster Group and Bob said the Schuster Group is the owner but they have not been able to sell the course.  Allison stated that as a park district we are able to create an improvement district and the residents can raise taxes on themselves.   

VIII.   New Business

A. Survey?
Terri stated that the survey could be discussed at another meeting.

B.  Public Comment on Comp Plan 6/2/2010
Terri stated that she had set a date for the public to comment on the Comprehensive Plan.

C.  Van Damage and Repair

Terri said that she had the window replaced in the van but the roof of the van is still dented from the tree that fell on it.  Terri stated that per the Kelly Blue Book, the van is worth $3,310 and the cost to repair the dents would be $2,720.  Linda asked if there was a potential rust problem and Tom said no.  The commissioners walked outside to view the damage to the van.  Upon returning, Don said it did not make sense to repair the van and the other commissioners agreed. 

D.  Exam Date for Certification (CPRP)

Terri said the examination date for CPRP certification is September 21st but that until she passes the exam, she will not ask the District for any compensation.

E.  Frisbee Golf – Eagle Scout Project for Brandon Asay

Terri said an Eagle Scout approached her about creating a Frisbee golf course at the Park and Terri told him to submit a proposal to her.  Terri asked the Board if this was something the District wanted to pursue.  Terri said that Brandon Asay would do all of the fund raising for the course.  Jim asked if there was enough space above the skate park for a Frisbee golf course.  Tom said there are different size courses and Jim suggested that the space above the skate park be utilized if possible.  Terri said she wants Brandon to give her a proposal on a location and number of holes and see if he can do the fund raising.  Don said he was all for the Frisbee golf course.  Terri said the public may react to the Frisbees hitting the trees and creating an indentation.
Terri asked the commissioners if they were interested in floating a bond to cover the amount the Whidbey Camano Land Trust is short in purchasing the Trillium property and the commissioners said no.
Jim asked about the lot that was for sale on Deer Lake which was close to the District maintained property.  Terri said she knew that Helen Price Johnson had been contacted by the homeowner who has the lot for sale to see if there was any interest by the Park District or Island County in purchasing the lot at Deer Lake.

IX.   Adjournment

There being no further business the meeting was adjourned at 9:25 p.m.  
May 19, 2010 Meeting Minutes

Page 1 of 7 


